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Definitions

Sustainable procurement is a process whereby organisations meet 
their needs for goods, services and capital projects, in a way that 
achieves value for money on a whole life basis in terms of generating 
benefits not only to the organisation, but also to society, the economy 
and the natural environment.

-ά{ǳǎǘŀƛƴŀōƭŜ ǇǊƻŎǳǊŜƳŜƴǘ ςŀ ǿƻǊƪƛƴƎ ŘŜŦƛƴƛǘƛƻƴέΣ vǳŜŜƴǎƭŀƴŘ 
Government Chief Procurement Office, November 2012

Also see: OECD Principles for Integrity in Public Procurement, 2009

- 10 principles covering transparency, good management, 
prevention of misconduct and accountability



The role of the supply chain manager is 
changing 

ÅRising commitments to sustainability require greater involvement 
from procurement and supply managers.

ÅInitial drivers can come from supply chain crises, from commitments 
to sustainability reporting and from commitments to global 
sustainability frameworks & initiatives.

ÅA sustainability report is a process for publicly disclosing an 
ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŜŎƻƴƻƳƛŎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ŀƴŘ ǎƻŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ 
(GRI)
ÅGlobally, the % of companies in the S&P500 Index publishing a sustainability 

report rose from 20% in 2011 to 72% today.

ÅIn Australia, 87% of ASX 200 provide some form of sustainability disclosure.

ÅGlobal Reporting Initiative (GRI) requires standard disclosures for the 
supply chain (over 20,000 reports published globally to date).



New forms of 
procurement risk

ProvenanceςHow was this made and 
where? 

SustainabilityςWhat are the social and 
environmental impacts of this product right 
down to source?

TransparencyςAre you telling me 
everything?



How important are supply chain practices to 
sustainability professionals in Australia? 
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Improving our organisation's supply chain practices is a priority in 2015

N = 558

Source: ACCSR data from The State of CSR in Australia and New Zealand 
Annual Review, 2015



Global multi-
stakeholder initiatives 
drive disclosure and 
provide support

CDP Supply Chain program

ÅCurrently 66 corporations with $1.3 
trillion procurement spend

ÅAnnually request suppliers to disclose 
information on carbon and water 

Å3,396 companies responded in 2015

Key findings:

ÅHigh levels of climate risk and inadequate 
supplier response

ÅQuestionnaire develops the world largest 
dataset on corporate responses to 
climate change

Å India is relatively highly exposed to physical water & climate risks but one 
third of suppliers had no climate risk management processes in place.

Å The percentage of Chinese suppliers with climate risk processes (55%) in 
place lags the global average (62%) and risk management tends to be 
reactive, rather than forward-looking. Buyers advised to reassess suppliers 
in vulnerable regions.

Source: Supply Chain Sustainability Revealed: Supply Chain Report 2014-15, CDP 



Palm oil

Essential ingredient in 
many products
Associated with:

Å Deforestation

Å Loss of biodiversity

Å Forcible evictions from land

Å Labour rights violations

NGO campaigns

Multi-stakeholder initiative:

www.rspo.org



Big pharma

Heparin substitution 
scandal led to 88 deaths 
in the USA

Heparin production is labour intensive

Multi-stakeholder initiative:

www.pharmaceuticalsupplychain.org

Pharmaceutical Industry Principles for 
Responsible Supply Chain Management

http://www.pharmaceuticalsupplychain.org/


Apparel and footwear

Human rights and 
environmental abuses

Multi-stakeholder initiatives:

www.apparelcoalition.org

www.cleanclothes.org

www.bangladeshaccord.org

http://www.apparelcoalition.org/
http://www.cleanclothes.org/
http://www.bangladeshaccord.org/


Definition of traceability

ά¢ƘŜ ŀōƛƭƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ǘǊŀŎŜ ǘƘŜ ƘƛǎǘƻǊȅΣ ŘƛǎǘǊƛōǳǘƛƻƴΣ ŀǇǇƭƛŎŀǘƛƻƴ 
and location of products, parts and materials, to ensure the reliability 
of sustainability claims, in the areas of human rights (including health 
and safety), the environment, and anti-ŎƻǊǊǳǇǘƛƻƴΦέ

-ά! DǳƛŘŜ ǘƻ ¢ǊŀŎŜŀōƛƭƛǘȅ ςA Practical Approach to Advance 
{ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴ Dƭƻōŀƭ {ǳǇǇƭȅ /ƘŀƛƴǎέΦ ¦b Dƭƻōŀƭ /ƻƳǇŀŎǘΣ нлмпΦ

+ + + +
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Unilever example ςwater used in soap powders



Implications for risk management

ÅSupplier sustainability risks are real and potentially catastrophic

ÅFull traceability for key risk products is essential

ÅSupplier sustainability risks can be managed through policies, risk 
assessments, supplier engagement and collaboration, traceability and 
transparency, audit & measurement, leadership & training.

ÅSee: www.thesupplychaintracker.comςfree online self-assessment

http://www.thesupplychaintracker.com/

